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Key Elements for

LEADERSHIP: consistent Focus and message that the
quality and consistency of practice of SOC
principleswithin and across agencies is the # One
Priority.

CLEAR EXPECTATIONS: a SHARED understanding by
managers, supervisors and frontline staff of PRACTICE
PRINCIPLES And critical practice functions.
TRAINING, MENTORING, & COACHING OF PRACTICE:
building and sustaining adequate and consistent, child and
family centered practice support and supervision across all
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Key Elements for

FRONTLINE CAPACITY: building an effective,
adequate/stable frontline staffandworking conditions for
conducting daily practice.

PERFORMANCE MEASUREMENT WITH FEEDBACK
LOOPs: providing FREQUENTFEEDBACK about frontline
PERFORMANCE Of Practice and RESULTS so practitioners
can improve practice and facilitate better results for people
receiving services
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Overall System Performance
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